Announcing a New Leadership DVD

Collaborative Supervision:
Accompanying Teachers on the Professional
Development Journey

This amazing new DVD shows a live session that depicts a
collaborative model of teacher supervision and coaching.

The underlying premise for this approach is that ongoing professional
development requires active supervision. \Xhile teachers will be at varying levels
of competence, commitment and confidence, all staff members require the sense
that their supervisors are interested in what they are doing, what’s working well
and what isn't.

\With this DVD, you can be a fly on the wall as you watch a skillful leader
demonstrate methods of inquiry that empower the teacher being supervised to
take charge of her own professional development.

Learn methods of collaborative supervision and coaching that enable
the teacher to:
+ figure out and articulate her own needs and goals related to
current work processes and projects
+ ask for specific types of help from her supervisor

This adult learning model departs from a more typical supervision approach used
in the early childhood field. It frees the Supervisor from being the problem-solver
who “fixes” every difficult situation thereby setting up an atmosphere of
dependence rather than learning.

Collaborative supervision is a respectful approach that recognizes untapped
abilities that can flourish with attention, support and the belief that every teacher
can achieve greater competence.

For your copy of this DVD, please complete the
order form below and send it along with your check
or money order to the address listed.

Sorry, no credit cards.

Bev Engel (207) 767-0701




